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From: Diana Cyitanoyich

To: Alisso Angelo
Subject: Pool Information for conisderation
Date: Monday, July 6, 2026 4:16:19 PM

Attachments: ool Information for OCF Wipper Fund.docx.

CAUTION: This email originated from Outside Your Organizrati;;é;ercisc caution when opening attachments or on
clicking links from unknown senders, Please contact Information Technology for assistance.

Dear Alissa,
| am unsure as to where the decision-making process is at this time with regard to the Stayton Memorial Pool being

able to remain open to the area. As you know it is the only pool in our area given that none of the schools have a
pool.

Several weeks ago, | contacted Freres lumber to ask about the possibility of pool support.

| was referred to the Oregon Community Foundation where a Freres family member has created a fund committed
to the area served by the pool, so | thought it worth inquiring. Given that the Wipper fund only supports children |
was advised to pull out the percentage of usage by children from the total usage. | met Howard Tsang and sent him
my questions. He supplied me with information last Thursday which | summarized in the attachment below just to

show pool usage by in area and out of area.

While there is consideration for raising membership costs for out of area folks | think that given the amount of out of
area usage this warrants careful consideration. | live out of the area and am in favor of raising prices to help but just
want it to be realistic so we do not lose patrons for lack of payment ability.

Please see my attachment.
Thank you,

"




Questions:

1. How many people used the poolin May 2026 and May 20257

May 2025 = 1,678 patrons.
May 2026:? TBD*

Public Drop-In Attendance: 313 individuals
- 237 Residents

- 69 Non-Residents

- _7Free Pass Tokens

- 313 Total

Pass & Membership Usage: TBD # if in area/out of area
- 175 Punch Card Check Ins

- 386 Monthly Membership Check Ins

1,142 Insurance Membership Check Ins

- 1,703 Total*

2. Total number of hours the pool is open to the public. [Does not include swim team, rentals, or lessons]

- May2026: 39.5 hours per week of public swimming access Average hrs.— 2wk maintenance
- June 2026: 48 hours per week of public swimming access 50 wks. X 40hrs = 2,000 hrs.

3.. Revenue received from pool memberships/drop-ins/pool rentals, etc., in May 2026 & 2025

Pool Memberships

May 2025 $1,409

May 2026 $1,313

Daily Drop In

May 2025 $1,862

May 2026 $1,903

Pool Rentals

May 2025 $2,993

May 2026 $1,235

May 2026 total Revenue per information provided = $4,451

| contacted the Oregon Community Foundation (OCF) per the suggestion of the Freres family. OCF
manages the Doris Wipper fund which is an advised fund that supports youth and adolescents in the
**region that the pool serves. While there is no guarantee of support, more information is needed to
approach the Wipper funds. Doris Wipper was a beloved Freres family member who established this fund
in support of healthy children in our area. If helpful, I will continue to work with city staff in this regard.

The primary service area of the Doris J. Wipper Fund is Marion County, Oregon, with a heavy
concentration on Stayton and the Santiam Canyon region; specifically targeting:

Aumsville, Detroit, Gates, Idanha, Lyons, Mehama, Mill City, Stayton, and Sublimity



k Kronguist
_Stayton, Oregon

97383
PUBLIC COMMENT July 6, 2026 Council Meeting

Regarding Stayton Memorial Pool Funding

shortfall and goal $375,000

Looking at the numbers in the council packet for tonight and the numbers in
the article in Our Town Civics 101 July 2026, page 6

The article, quoting from Howard says pool fund grows to $138k...
awesome. ..the packet numbers are more optimisting

Regarding these, are the sponsors formalized or even “hey, I will give $x” ?

It is great that there are 11 $1000 cub members...are these ongoing or a one-
time membership?

Based on the $375,000 goal, with the Our Town Figure of $138,000 raised
we are still $237,000 short of the goal

Based on the $375,000 goal, with the numbers presented in the council
packet, of $328,027, we are still short of goal $46,973

Not to be a wet blanket, but, from very recent experience in a campaign,
somewhere between 1/3 and 1/2 the pledges did not become reality

And how does this help us going forward? Are we just kicking the can down
the road?



There are some who are very involved with our pool who say the
Band-Aids® can keep the doors open until maybe November 1, 2026
Great...but what then?

Any what of parks?

thank you





